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Project Background

▰ 4.3 mile section of former Trunk Highway in 
NW Stearns County

▰ From Hoboken Creek in Sauk Centre to 
Stearns/Todd County Line

▰ Existing Section: 24 foot wide bituminous (5+ 
inches) over 18 foot concrete pavement (7”)

▰ Variable width gravel shoulders

▰ 2022 ADT: 2595
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Project Overview
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Project Background

▰ 5 residences, NuStar facility (300 trucks in/out per day)

▰ Bridge Replacement over Ashley Creek near county line

▰ Plans defined 3 construction phases

▰ Bridge replacement and reconstruction area in Phase 1

▰ Phases 2 and 3 same area, one way traffic in each 
phase
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Stage 1 Traffic Control (Plan)
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❑ Area had three homes

❑ Full closure at bridge 
replacement with 
shoulder widening and 
vertical curve correction 
concurrently (all 
residences SE of vertical 
curve work

❑ Pave half at a time (16 ft 
wide) with one-way 
traffic to get residents in 
and out with posted 
detour for through 
traffic
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Stage 2 & 3 Traffic Control (Plan)
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❑ Pave half at a time 
(16 feet) open to one 
way traffic only

❑ Nu-Star located in 
this section – 300 
trucks in and out per 
day
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Enter Reality

PRE-BID:

▰ Concrete box culvert lead time

▰ Contractor proposals/comments on contract 
staging

POST BID:

▰ Contractor proposal on staging at precon
meeting

▰ Contractor met with residents and Nu-Star
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Actual Staging

▰ Phase 1 includes shoulder widening, vertical 
curve correction, drainage work at I-94 ramp 
area, full width (32’) paving (except bridge 
area)

▰ Phase 2 includes full width paving from I-94 
ramp area to Nu-Star access

▰ Phase 3 includes full width paving Nu-Star 
access to SE project termini
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Success of the Revised Staging
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▰ Contractor communication

▰ Parallel county owned trail for the residents to 
use for a day until they could drive on 
concrete

▰ Water truck following sawing crew to activate 
joints

▰ Nu-Star driveway able to be done half at a 
time
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Thank You!
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Questions?

Mike Decker, Assistant County Engineer
Michael.decker@co.stearns.mn.us

Aaron Leyk, Senior Engineering Tech
Aaron.leyk@co.stearns.mn.us

mailto:Michael.decker@co.stearns.mn.us
mailto:Aaron.leyk@co.stearns.mn.us
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