Review & Questions

Dan Labo, P.E. — CPAM Director of Engineering Services



@ ouotefoncy



Review

* CPR projects require more up-front planning than most projects,
primarily due to these projects being more of an art than a science.

* Get to know your contractor.

* Projects are low bid, you already have the best price available, focus
on getting a good project!

e Communicate, communicate, communicate!

* You have many free resources available to help your project become
successful.



Review

* Coordinate and settle quantities daily with the contractor’s
superintendent.

* Take lots of photos (of both the bad AND THE GOOD).

* You have many free resources available to help your project become
successful.




Rehab Contacts

e Gordy Bruhn (MnDOT)
gordon.bruhn@state.mn.us 651-366-5523

e Sam Gramling (Interstate Improvement)
sgramling@interstateimprovement.com 507-412-1487

* Al Adamek (Diamond Surface)
al@diamondsurfaceinc.com 320-293-7990

e Todd Callahan (PCiRoads)
tcallahan@pciroads.com 612-940-0598

* Matt Zeller (CPAM)
mjzeller@cpamn.com 651-253-1652

 Dan Labo (CPAM)
dilabo@cpamn.com 763-213-7731



mailto:gordon.bruhn@state.mn.us
mailto:sgramling@interstateimprovement.com
mailto:al@diamondsurfaceinc.com
mailto:tcallahan@pciroads.com
mailto:mjzeller@cpamn.com
mailto:djlabo@cpamn.com

Questions?



Evaluations



PDH Credit Form



Thank You for Attending!
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